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/DGLHV�DQG�JHQWOHPHQ��JRRG�DIWHUQRRQ

You have heard from Mr. Ebner that we have the pleasure today of being able to share the
conclusion of another successful year for Lonza Group, not only in terms of financial
results, but also by providing absolute clarity about the strategic direction that the Group
will take.

Let me deal with this strategic reorientation first.

$V�PHQWLRQHG�GXULQJ� ODVW� \HDU©V�VKDUHKROGHUV�PHHWLQJ�� WKH�VWUDWHJLF�SRVLWLRQ�RI� /RQ]D� LQ
WKH�ZLGHU�VSHFWUXP�RI�VSHFLDOW\�FKHPLFDO�FRPSDQLHV�ZDV�DQ� LVVXH�WKDW�PDQDJHPHQW�DQG
WKH�ERDUG� RI� GLUHFWRUV� FRPPLWWHG� WR� UHYLHZ� H[WHQVLYHO\�� /RQ]D� KDG� EDVLFDOO\� WZR� FKRLFHV
DYDLODEOH�

7KH�ILUVW�ZDV�D�FRQFHQWUDWLRQ�RI�/RQ]D� LQ�WKH� OLIH�VFLHQFHV�VHFWRU��ZLWK�WKH�UHVXOW�EHLQJ�D
VWUHDPOLQLQJ� RI� WKH� SRUWIROLR� WR� FRQFHQWUDWH� RQ� WKH� GHYHORSPHQW�� ERWK� RUJDQLF� DQG
DFTXLVLWLYH��RI� WKH�QHFHVVDU\� WRROER[� WR�DXJPHQW�DQG�GHIHQG�WKH� OHDGHUVKLS�SRVLWLRQ� WKDW
RXU� *URXS� KDV� DOUHDG\� DFKLHYHG� LQ� ERWK� FXVWRP� PDQXIDFWXULQJ�� DQG� RWKHU� OLIH� VFLHQFHV
RULHQWHG�DFWLYLWLHV�

7KH� VHFRQG� RSWLRQ� ZRXOG� KDYH� DFFHSWHG� WKH� HPEHGGHG� GLYHUVLW\� RI� RXU� FKHPLFDOV
EXVLQHVVHV��DQG� ORRNHG�IRU�ZD\V� LQ�ZKLFK� LW� FRXOG�DJJUHJDWH�PDVV�DQG� WKXV� IDOO� LQWR� WKH
WUDGLWLRQDO�VSHFLDOW\�FKHPLFDOV�PRGHO�

>9*��@���7KLV�UHYLHZ�SURFHVV�OHG�WR�WKH�FRQFOXVLRQ���DV�\RX�FDQ�VHH�IURP�RXU�QHZ�YLVLRQ��
WKDW�WKH�PRVW�YDOXH�DFFUHWLYH�DOWHUQDWLYH�UHTXLUHV�WKH�IRFXVLQJ�RI�/RQ]D�RQ�WKH�OLIH�VFLHQFHV
VHFWRU�� E\� IXOO\� XWLOL]LQJ� DQG� IXUWKHU� GHYHORSLQJ� LWV� FKHPLFDO� DQG� ELRWHFKQRORJ\� SODWIRUPV
ZKHUH�RUJDQLF�JURZWK�RSSRUWXQLWLHV�DUH�EHOLHYHG�WR�EH�DEXQGDQW�

/RQ]D� LV� DOUHDG\� D� ZRUOG�UHFRJQL]HG� VXSSOLHU� WR� WKH� SKDUPDFHXWLFDO� DQG� DJURFKHPLFDOV
LQGXVWULHV��DQG�KROGV�RWKHU�VLJQLILFDQW�SRVLWLRQV�LQ�WKH�SURGXFWLRQ�RI�LQWHUPHGLDWHV�IRU�WKH
ZLGHU�OLIH�VFLHQFH�PDUNHWV�

7KH�FRPELQDWLRQ�RI�WKLV�ORQJ�HVWDEOLVKHG�UHSXWDWLRQ�DQG�WKH�WHFKQRORJLFDO�DUVHQDO�FXUUHQWO\
DQG�SRWHQWLDOO\�DYDLODEOH� WR� WKH�*URXS� LV� WKH�EDVLV�XSRQ�ZKLFK� WKLV�QHZ�VWUDWHJ\� LV� WR�EH
IRXQGHG�

$V� D� FRQVHTXHQFH� RI� WKLV� VWUDWHJLF� UHRULHQWDWLRQ�� /RQ]D� ZLOO� EH� UHTXLUHG� WR� GLYHVW
EXVLQHVVHV� WKDW� DUH� QRW� DOLJQHG� ZLWK� LWV� OLIH� VFLHQFH� REMHFWLYHV�� $FFRUGLQJO\�� ERWK� WKH



010328 speech sm final-e.doc LCE/we 29. März 2001

3RO\PHU� ,QWHUPHGLDWHV� DQG� (QHUJ\� EXVLQHVVHV� RI� WKH� *URXS� KDYH� EHHQ� LGHQWLILHG� DV
GLYHVWLWXUH� FDQGLGDWHV�� :H� H[SHFW� WKLV� SURFHVV� WR� EH� FRPSOHWHG� E\� WKH� HQG� RI� �����
\LHOGLQJ�JURVV�SURFHHGV�LQ�H[FHVV�RI�&+)���ELOOLRQ�

7KHUHIRUH�� LQ�RXU������ ILQDQFLDO� UHSRUWLQJ��ZH�KDYH� FODVVLILHG� WKH� UHVXOWV� RI� RXU� 3RO\PHU
,QWHUPHGLDWHV�DQG�(QHUJ\�EXVLQHVVHV�DV�GLVFRQWLQXLQJ�RSHUDWLRQV���7KH�LQIRUPDWLRQ�ZKLFK�,
ZLOO� SUHVHQW�� H[FOXGHV� VDOHV� DQG� RSHUDWLQJ� LQFRPH� IURP� WKHVH� EXVLQHVVHV� LQ� RUGHU� WR
SURYLGH�D�FOHDU�SLFWXUH�RI�WKH�SHUIRUPDQFH��ERWK�FXUUHQW�DQG�KLVWRULFDO��RI�RXU�*URXS�RQ�D
SRVW� SRUWIROLR� SUXQLQJ� EDVLV�� 7KH� LPSDFW� RI� GLVFRQWLQXLQJ� RSHUDWLRQV� LV� QRQHWKHOHVV
LQFOXGHG�LQ�RXU�FRQVROLGDWLRQ��DOWKRXJK�VLQJOH�OLQHG��3UH�WD[�DQG�QHW�LQFRPH�GDWD�UHIOHFW�WKH
ZKROH�*URXS��LQFOXGLQJ�GLVFRQWLQXLQJ�RSHUDWLRQV�

$QG�QRZ�WR�WKH������EXVLQHVV�SHUIRUPDQFH�LQ�GHWDLO�

>9*��@�6DOHV� IURP�FRQWLQXLQJ�*URXS�RSHUDWLRQV� URVH� WR�&+)�����ELOOLRQ��XS����RQ������
GULYHQ�LQ�WKH�PDLQ�E\�IDYRUDEOH�FXUUHQF\�PRYHPHQWV��7KH�EHQHILW�DVVRFLDWHG�ZLWK�ZHDNQHVV
LQ�RXU�UHSRUWLQJ�FXUUHQF\�ZDV�WHPSHUHG�E\�86�GROODU�GHQRPLQDWHG�UDZ�PDWHULDO�SULFLQJ�DQG
WKH� LPSDFW� RI� WKH� XSVXUJH� LQ� RLO� SULFHV�� ERWK� RI� ZKLFK� JUHDWO\� LPSDFWHG� RQ� JURVV� YDOXH
DGGHG�

>9*��@��2SHUDWLQJ�SURILWV�IURP�FRQWLQXLQJ�RSHUDWLRQV�LQFUHDVHG�E\�&+)����PLOOLRQ�RU�����WR
&+)�����PLOOLRQ��2QO\�D�VPDOO�SRUWLRQ�RI�WKLV��DSSUR[LPDWHO\�&+)���PLOOLRQ��ZDV�DWWULEXWDEOH
WR�FXUUHQFLHV��ZLWK�EHWWHU�XWLOL]DWLRQ�DQG�RSHUDWLRQDO�HIILFLHQFLHV�EHLQJ� UHVSRQVLEOH� IRU� WKH
UHPDLQGHU�

*URXS�RSHUDWLQJ�PDUJLQV� IURP�FRQWLQXLQJ�RSHUDWLRQV�PRYHG�XS�D� IXOO� SHUFHQWDJH�SRLQW� WR
������� SODFLQJ� WKH� VWUHDPOLQHG� /RQ]D� LQ� WKH� WRS�WLHU� RI� SHUIRUPDQFH�UDQNHG� VSHFLDOW\
FKHPLFDOV�FRPSDQLHV�

>9*� �@� :H� KDG� SUHYLRXVO\� VWDWHG� WKDW� WKH� VHFRQG� VHPHVWHU� ZRXOG� \LHOG� D� PXFK� EHWWHU
SHUIRUPDQFH� IURP� RXU� ([FOXVLYH� 6\QWKHVLV� DQG� %LRWHFKQRORJ\� EXVLQHVVHV� WKDQ� LQ� WKH
SUHFHGLQJ�WZR�VHPHVWHUV��DV�SODQW�ORDGLQJ�DQG�FXVWRPHU�FDOO�RIIV�ZRXOG�LPSURYH�DQG�UHWXUQ
WR� WKH�H[FHSWLRQDO� OHYHOV�VHHQ� LQ� WKH� ILUVW�VHPHVWHU�RI������� �$V�FDQ�EH�VHHQ� IURP� WKLV
VOLGH��RSHUDWLQJ�PDUJLQV�KDYH�VWHDGLO\� LQFUHDVHG�IURP�D������OHYHO�RI�������WR�������LQ
�������7KLV� LPSURYHPHQW� LV�GXH�WR� WKH�FRPELQDWLRQ�RI�RSHUDWLRQDO�HIILFLHQFLHV� LQ�FXVWRP
PDQXIDFWXULQJ��DQG�WKH�FRPLQJ�RQ�VWUHDP�RI�RXU�ELRWHFKQRORJ\�HIIRUWV�

>9*� �@� 7KLV� JRRG� SHUIRUPDQFH� EDODQFHG� WKH� PRUH� VXEGXHG� SHUIRUPDQFH� LQ� WKH� VHFRQG
VHPHVWHU�RI�RXU�2UJDQLF�)LQH�DQG�3HUIRUPDQFH�&KHPLFDOV��IROORZLQJ�DQ�H[FHSWLRQDOO\�VWURQJ
ILUVW� KDOI�� $OWKRXJK� \HDU� RYHU� \HDU� PDUJLQV� KDYH� VOLSSHG� IURP� ������ WR� ������� WKH\� GR
LQGLFDWH� D� VXEVWDQWLYH� VKLIW� IURP� WKH� ����� OHYHO� RI� ������� � )XUWKHUPRUH�� RQ� D� FXUUHQF\
DGMXVWHG�EDVLV��PDUJLQV�DFWXDOO\�LPSURYHG�LQ������RYHU�WKH�SULRU�\HDU�

>9*� �@� 2XU� GLVFRQWLQXLQJ� EXVLQHVVHV�� ZKLFK� DJDLQ� LQFOXGH� 3RO\PHU� ,QWHUPHGLDWHV� DQG
(QHUJ\��SRVWHG�DQ�DFFHSWDEOH�SHUIRUPDQFH��ZLWK�RSHUDWLQJ�LQFRPH��QHW�RI�RQH�RIIV��RI�&+)
���PLOOLRQ�XS������RQ�WKH�SULRU�\HDU��7KH�FKHPLFDO�SRUWLRQ�RI�WKHVH�DFWLYLWLHV�LV�EHJLQQLQJ
WR�VHH�D�UHERXQG�DV�D�UHVXOW�RI�D�PXFK�QHHGHG�UH�DOLJQPHQW�RI�GHPDQG�VXSSO\�G\QDPLFV�LQ
(XURSH�� (YHQ�RXU� LVRSKWKDOLF� DFLG� SODQW� LQ� 6LQJDSRUH�� QRZ� RSHUDWLQJ� DW� IXOO� FDSDFLW\� DQG
DFFRXQWLQJ�IRU�VRPH�����RI�JOREDO�VXSSO\��LV�H[SHFWHG�WR�SHUIRUP�PXFK�EHWWHU�LQ������DV
DOO� VWDUW�XS� LVVXHV� VXEVLGH�� DQG� VXSSO\� WLJKWHQV� DQG� PRUH� DFFXUDWHO\� PDWFKHV� JURZLQJ
PDUNHW�GHPDQG�

>9*��@�7KH�*URXS�VWDUWHG�WKH�\HDU�ZLWK�DSSUR[LPDWHO\�&+)�����PLOOLRQ� LQ�FDVK��86'����
PLOOLRQ�ZDV�UHSDLG�WR�DOJURXS�LQ�DFFRUGDQFH�ZLWK�WKH�GHPHUJHU�DJUHHPHQW�EHWZHHQ�WKH�WZR
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FRPSDQLHV�� $QRWKHU� &+)� ���� PLOOLRQ� ZDV� H[SHQGHG� LQ� 'HFHPEHU� DV� SDUW� RI� WKH� VKDUH
UHSXUFKDVH�SURJUDP�WKDW�RXU�&KDLUPDQ�ZLOO�GHWDLO�VKRUWO\��$YHUDJH�JHDULQJ�LQ�WKH�\HDU�ZDV
WKHUHIRUH�ORZ��DQG�\LHOGHG�PLQLPDO�QHW�ILQDQFLDO�H[SHQVHV�RI�&+)���PLOOLRQ�

7KH�WD[�UDWH�LQFKHG�XS�WR������ZHOO�ZLWKLQ�H[SHFWDWLRQV�

1HW�LQFRPH�DV�D�UHVXOW�PRYHG�XS�WR�&+)�����PLOOLRQ��UHSUHVHQWLQJ�D�������LQFUHDVH�RYHU
������ 7KH� FRPELQHG� LPSDFW� RI� DOO� FXUUHQF\� VKLIWV� RQ� WKH� ERWWRP� OLQH� ZDV� QHJOLJLEOH�
(DUQLQJV� SHU� VKDUH� LQFUHDVHG� ������ WR� &+)� ������� GLVSURSRUWLRQDWHO\� KLJKHU� WKDQ� RXU
ERWWRP�OLQH�LPSURYHPHQW��GULYHQ�WKH�DFFUHWLYH�LPSDFW�RI�RXU�VKDUH�EX\�EDFN�SURJUDP�

&DSLWDO� H[SHQGLWXUHV� ZHUH� &+)� ���� ZLWK� QHDUO\� ���� RI� WKH� WRWDO� EHLQJ� GHYRWHG� WR� RXU
FRQWLQXLQJ�EXVLQHVVHV��&DVK�IORZ�UHPDLQHG�VWURQJ�DW�&+)�����PLOOLRQ������RYHU�WKH�SULRU
\HDU

$V� ,� PHQWLRQHG� HDUOLHU�� WKH� *URXS� IHHOV� WKDW� WKHUH� DUH� VLJQLILFDQW� RUJDQLF� JURZWK
RSSRUWXQLWLHV�LQ�WKH�FKRVHQ�PDUNHWV�IRU�WKH�QHZ��VWUHDPOLQHG�/RQ]D��HVSHFLDOO\�LQ�WKH�DUHDV
RI� FXVWRP�PDQXIDFWXULQJ� DQG�ELRWHFKQRORJ\��:H� DUH� RI� WKH� ILUP� YLHZ� WKDW�ZH�DUH� LGHDOO\
SODFHG�WR�OHYHUDJH�WKHP�

7R� WKLV� HQG�� WKH� *URXS� KDV� DOUHDG\� FRPPLWWHG� WR� D� IRXU�IROG� H[SDQVLRQ� RI� IHUPHQWDWLRQ
YROXPHV� LQ� WKH� %LRORJLFV� EXVLQHVVHV� �PDPPDOLDQ� FHOO� FXOWXUH� WHFKQRORJLHV� IRU� WKH
SURGXFWLRQ�RI�PRQRFORQDO�DQWLERGLHV�DQG�WKHUDSHXWLF�SURWHLQV��DW�D�FRVW�LQ�H[FHVV�RI�86'
���� PLOOLRQ�� ,QWHQVH� HYDOXDWLRQV� DUH� DOVR� FXUUHQWO\� XQGHUZD\� WR� DVVHVV� WKH� QHHG� IRU
DGGLWLRQDO�PLFURELDO�IHUPHQWDWLRQ�FDSDFLWLHV�WR�GHDO�ZLWK�WKH�H[SHFWHG�XSVXUJH� LQ�GHPDQG
IRU�ELRSKDUPDFHXWLFDOV�

2Q� WKH� WUDGLWLRQDO� RUJDQLF� FKHPLFDO� VLGH�� /RQ]D� LV� SUHSDULQJ� WR� PHHW� WKH� FKDOOHQJH
SUHVHQWHG� E\� WKH� LQFUHDVHG� FRPSOH[LW\� RI� FXVWRP�PDQXIDFWXUHG� PROHFXOHV�� HVSHFLDOO\� LI
UHTXLUHG� LQ� DFWLYH� LQJUHGLHQW� IRUP� �$3,V��� E\� H[WHQGLQJ� LWV� SURGXFWLRQ� FDSDFLW\� DQG
FDSDELOLWLHV� ZLWK� DGYDQFHG�� GHGLFDWHG� LQVWDOODWLRQV�� 7KLV� VWUDWHJLF� UHLQIRUFHPHQW� RI� WKH
WHFKQRORJ\� WRROER[�ZLOO�HTXLS�/RQ]D� WR�PHHW� WKH�JURZLQJ� UHTXLUHPHQW� WKDW�SKDUPDFHXWLFDO
DQG�DJURFKHPLFDO�SURGXFWLRQ�EH�SURSHUO\�VHJUHJDWHG�

$OO�RI�WKHVH�LQLWLDWLYHV�FDQ�EH�IXQGHG�IURP�LQWHUQDOO\�JHQHUDWHG�UHVRXUFHV�

)XUWKHUPRUH��LQ�RUGHU�WR�SURYLGH�PRUH�HIIHFWLYH�PDQDJHPHQW�RI�RXU�QHZ�VWUDWHJLF�SODWIRUP�
WKH�FRUSRUDWH�RIILFHV�RI�/RQ]D�*URXS�PRYHG�IURP�=XULFK�WR�/RQ]D©V�%DVOH�IDFLOLWLHV�HIIHFWLYH
0DUFK���������

7KH�IRUHFDVW�IRU�WKH�FXUUHQW�\HDU�LV�WKDW�ZH�ZLOO�EH�DEOH�WR�LPSURYH�RQ������SHUIRUPDQFH�
:H�H[SUHVV�WKLV�YLHZ�FDXWLRXVO\�LQ�YLHZ�RI�WKH�UDWKHU�HUUDWLF�HFRQRPLF�SHUIRUPDQFH�LQ�WKH
86� ZKLFK� KDV� DOUHDG\� LPSDFWHG� RXU� 3HUIRUPDQFH� &KHPLFDOV� DFWLYLWLHV�� ZKLFK� WR� GDWH
KRZHYHU��KDV�EHHQ�PRUH�WKDQ�RIIVHW�E\�VWURQJ�SHUIRUPDQFHV�LQ�DOO�RI�RXU�EXVLQHVV�DUHDV�

>9*��@�:LWK�WKLV�VWUDWHJLF�UH�DOLJQPHQW�EHKLQG�XV��ZH�FDQ�ORRN�IRUZDUG�WR�D�QHZ�/RQ]D�ZLWK
QHZ�VHW�RI�GHPDQGLQJ�WDUJHWV�IRU������

• 6DOHV�LQ�H[FHVV�RI�&+)�����ELOOLRQ
• $YHUDJH�(DUQLQJV�SHU�VKDUH�JURZWK�RI�����SHU�DQQXP
• *URXS�RSHUDWLQJ�PDUJLQV�RI�!���
• *URXS�(%,7'$�PDUJLQV�RI�!���

7KH�*URXS�LV�RI�WKH�ILUP�YLHZ�WKDW�LW�LV�SURSHUO\�SRVLWLRQHG�DQG�FRPPLWWHG�WR�DFKLHYH�WKHP�
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)LQDOO\�,�ZRXOG�OLNH�WR�WKDQN�DOO�RXU�VWDNHKROGHUV�IRU�WKHLU�FRQWLQXLQJ�VXSSRUW�DQG�FRQILGHQFH
LQ� RXU�*URXS�� $QG�PRVW� LPSRUWDQWO\� RQ�P\�EHKDOI� DQG� WKDW� RI� WKH�([HFXWLYH� &RPPLWWHH� ,
ZRXOG�OLNH�WR�H[SUHVV�P\�VLQFHUH�JUDWLWXGH�WR�DOO�RXU�HPSOR\HHV�IRU�WKHLU�FRPPLWPHQW�WR�RXU
YLVLRQ� DQG� WR� RXU� YDOXHV� DQG� WKHLU� FRQWULEXWLRQ� GXULQJ� ������:LWKRXW� RXU� HPSOR\HHV� WKH
DFKLHYHPHQW�RI�DQRWKHU�UHFRUG�UHVXOW�ZRXOG�VLPSO\�QRW�KDYH�EHHQ�SRVVLEOH�


